
Planning and Funding Your 
Town’s Electric Vehicle Future

1

Sean O’Neill, AICP
Institute for Public Administration
University of Delaware

Breanne Priesen
DNREC
Division of Climate, Coastal and Energy

Tony DePrima
Delaware Sustainable Energy Utility

Suzanne Sebastian
Delaware Sustainable Energy Utility



2 Institute for Public Administration         www.ipa.udel.edu

Part 1 – “Watts” Ahead for EV Charging in Delaware

Part 2 – Energize Delaware’s Grants for Electric Vehicles



"Watts" Ahead for EV Charging

Delaware Division of Climate, Coastal and Energy

Breanne Preisen, Clean Transportation Planner



VW Mitigation Settlement Funding - DC Fast

Charging Update

National Electric Vehicle Infrastructure Plan - Update

Other Funding Opportunities under BIL and IRA
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$1.45M of Delaware' s VW Mitigation 

Settlement Funding ($9.6M)

RFP Process - ~$8M in project 

requests at 34 locations

14 locations chosen (30 stations)

VW Mitigation Settlement Fund - DC

Fast Charging Station Projects



Minimum 4 charging stations

150 kW each, totaling 600 kW 1

Travel mile from highway

Not more than 50 miles between stations

Planned Locations

Phase 1 - Every 50 miles

Newark (Rest Area), *Dover, Rehoboth Beach, 

Selbyville, *Laurel

Phase 2 - Every 25 miles

Middletown, *Smryna, *Milford, Harrington, 

Bridgeville, *Georgetown

Community charging, level 2 once built out

*Upgrade existing stations

National Electric Vehicle Infrastructure (NEVI)



VW Funded

Stations and

Proposed NEVI 

locations



Delaware Statewide EV Infrastructure Plan

• DNREC and DelDOT partnering (consultant AECOM)

• Develop state roadmap

Understand where stations should be based on EVs 

Anticipate state' s future charging needs

• EV Working Group - utilities, MPOs, equity groups, 

related organizations

• Public Workshops - TBD (target mid October). Virtual

deldot.gov/Programs/NEVI/index.shtml



Previously known as: Infrastructure Investment and Jobs Act

Signed into law: November 15, 2021

Funding: $350 Billion (under FHWA) nationwide from FY2022- FY2026

Relevant Funding Types:

• Formula: Directly to states based on population and other factors.
• Competitive Grant: grants awarded through competitive

• application process.

• Cooperative Agreement: Similar to formula grants, but

• indicate a higher level of involvement including program design,

data collection, or training (i.e. Clean Cities).

Bipartisan Infrastructure Law (BIL)



Bipartisan Infrastructure Law (BIL)

https://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm

http://www.fhwa.dot.gov/bipartisan-infrastructure-law/grant_programs.cfm


Bipartisan Infrastructure Law (BIL)
Other funding opportunities



Bipartisan Infrastructure Law (BIL)
Other funding opportunities



Bipartisan Infrastructure Law (BIL)
Other funding opportunities



Inflation Reduction Act



SUSAN LOVE

Administrator, 

Climate and Sustainability 

Susan.Love@delaware.gov

Our Clean Team

SABRINA 
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Clean Transportation 
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Director

Breanne.Preisen@delaware.gov

de.gov/cleantransportation

Thank you! Any Questions?
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About DESEU – Energize Delaware

DESEU Funding Sources:

• Tax Exempt Financing

• Regional Greenhouse Gas 
Initiative (RGGI) Funds

• Fees for Services

• Interest on Loans

The Delaware Sustainable 
Energy Utility (DESEU) was 
created by the Legislature 
in 2007 to deliver energy 
efficiency and renewable 

energy services to 
Delaware households and 

businesses.

Mission of the DESEU
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New Electric Vehicle Grant Program 

• $5 Million for Grants in FY 22
• July 1, 2022 to June 30, 2023

• Anticipate 10 grants

• Grant Award up to $500,000

• Application Development

• Compatible with DNREC Grants

• Low-Interest financing may also be 
available for larger projects

• Electric Vehicles

•Charging Stations & 
Infrastructure

• Electric Riding Lawn & 
Landscaping Equipment

• Soft costs 

For Local Governments:
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Application Overview 

Application Timeline 

• Applications will be accepted after October 15, 2022

• Applications can be submitted electronically

• There is no application deadline

• Applications will be accepted until all funds have been allocated.  

• Energize Delaware reserves the right to close the application 

acceptance window at any time. 
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• Feasibility Studies can be funded through this grant

• All non-feasibility study applications must include vehicles 

• Number of fleet vehicles requested

• Proposed vehicle usage and purpose for the local government

• Estimated mileage of vehicle(s) 

• Quality and depth of the Feasibility Study 

• While not required,

• A feasibility study is a plus

Selection Criteria

Selection Criteria & Guidelines for Applications
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 Project cost share 

• Third party funding sources

• State, Federal, or utility grants applied for/approved

• Cash donations or Contributions

 Total estimated project cost – Reasonable & Justifiable

• Include costs of feasibility studies

• Vehicle/equipment costs 

• Installation Costs

• Training

• Utility Upgrade Costs

Selection Criteria Continued

Selection Criteria & Guidelines for Applications
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• Project timeline: 

• When do you expect to purchase electric vehicles

• Delivery of vehicles to the Local Government

• Date Local Government will start using the EVs

• Evidence of Sustainability Practices

• Local governments are not required to have a sustainability plan 

• Current sustainability practices will boost grant favorability

• Location of Electric Fleet Vehicles
• Use of electric vehicles in overburdened communities or in high air 

pollution locations as designated by EPA

Selection Criteria Continued 

Selection Criteria & Guidelines for Applications
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 $500,000 maximum grant per County or Local Government

 Vehicle leases are not eligible for this grant funding  

Vehicles and Charging stations will require signage recognizing 
Energize Delaware Funding

 Local Government will be required to report usage on an  annual 
basis in a format provided by Energize Delaware 

 Energize Delaware reserves all rights to deny applications

Selection Criteria & Guidelines for Applications

Other Application Guidelines
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• Used vehicles and equipment are not eligible for this grant funding.

• Successful Grantees will be offered a contract with Energize 

Delaware that will set forth in detail the terms of the grant. 

• Grants will be active for a period of 24 months after awarded and 

approved by Energize Delaware.  

• Grant extensions will require pre-approval by Energize Delaware.

Selection Criteria & Guidelines for Applications

Other Application Guidelines
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Local Government Summary Information

Beginning the Application
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Feasibility Grant Requests

Do you already have an EV Feasibility Study?

• If you already have a feasibility study, include a copy with your EV Vehicle 
Grant Request

• If not, you can apply for feasibility study funding
• Contact information for companies that can complete a feasibility study are 

included in the application 
• Once the feasibility study is completed, you can then submit a separate 

application for EVs, charging stations and installation, and electric riding 
lawn equipment

26



Feasibility Grant Requests

Sample data collection for a Feasibility Study Grant
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Vehicle Grant Requests

Eligible Electric Vehicle Types
• Only 100% Electric Vehicles are eligible, no hybrids or plug-in hybrid vehicles

• Vehicle Class Groups 1-3 
• Cars, vans, pick ups, SUVs, Crossovers,
• Motorcycles 
• Riding Lawn Mowers 

• Limit of up to $80,000 MSRP per vehicle

• Requests for vehicles that exceed these requirements will be reviewed on a 
case- by-case basis with written justification 
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Vehicle Grant Requests

Sample Application Vehicle Description Table 
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Charging Station Grant Requests

Leveraging Resources and Other Grants
• Energize Delaware charging station grants are fully compatible with the charging grants offered 

by the Delaware Department of Natural Resources and Control (DNREC). 

• Funding from DNREC Electric Vehicle Charging Stations should be pursued first 
• The goal of the Energize Delaware Charging Station Grant is to provide further funding for what is not covered by DNREC 

programs. A link is provided in the application to the DNREC Charging Station Grants. 

• Energize Delaware will not accept applications for only Electric Vehicle Charging Stations. 
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History of Sustainability

Does your local government have a Sustainability Plan?

We will look favorably upon those applicants that already have established 
sustainability plans and have a long history of clean energy and renewable practices. 

We do acknowledge that everyone must start somewhere.
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Charging Station Grant Requests

Data Requested for EV Charging Stations 
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Utility & Installation Costs

Grant requests can include:

• Required utility upgrades 
• Meter upgrades
• Electric panel upgrades
• Installation costs
• Safety Barriers
• Signage
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Funding for Training

Training costs are eligible for grant funding 
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EV Grant Budget Breakdown

Summary of Grant Funding Request by Category

• Total funds for each funding category need to be listed on the Budget Breakdown 
Summary

• Please attach quotes, purchase orders, and/or invoices to support grant requests 
and total grant budget
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EV Grant Disbursements
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Grant Type Funding Disbursement Schedule

Feasibility Studies
Utility Upgrades
Training 

50%  at Vendor Contract Signing
50% at Project Completion

Vehicles 50% at Time of Vehicle Order/contract
50% at Time of Vehicle Delivery

Charging Stations 30% at Time of Charging Station Order
30% at Time of Approved Permits
40% at Certificate of Completion



Contact Information

Tony DePrima
Tony.DePrima@deseu.org​

Suzanne E. Sebastian
Suzanne.Sebastian@deseu.org

www.energizedelaware.org
www.energizedelaware.org/ev-fleets/

Office 302-883-3048

500 W. Loockerman Street, Suite 400 Dover, DE 19904
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